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Opening Remarks 

Mehmet Kutman, Co-Founder and Chairman



Opening remarks

Outlook uncertain

ÅQ4 and 2021 outlook more challenging than at time of H1 results announcement

ÅMeaningful cruise activity some way off and uncertainty over cruising in the Caribbean in Q1

ÅWidespread availability of a vaccine could materially impact the current outlook

ÅSale and purchase agreement for Port Akdeniz signed

ÅFocus on addressing upcoming maturity of the $250m Eurobond due November 2021
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GPH ςQ3 and 9M Results 2020
Crisis management continues

Emre Sayin, CEO



9 months dominated by Covid-19

Outlook uncertain but business is ready..

ÅCommercial ports continue to perform steadily

ÅCruising restarted in the Mediterranean and Asia but call and passenger volumes remain very low

ÅCruise industry is ready to start in the US and Caribbean but uncertainty remains over when this will happen

ÅOur Cruise business largely in hibernation following significant cost reduction measures

ÅReady to quickly and efficiently ramp up operations on a port by port basis
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9 months dominated by Covid-19

Newopportunities continueto emerge

ÅNew port activity significantly reduced in 2020 but not stopped

ÅRecently partnered with Balearia Group in their tender submission for a 35-year concession for the

port of Valencia

ÅBalearia Group to invest $37m into the infrastructure, including a new environmentally friendly passenger terminal in the

port of Valencia

ÅGPH not investing in the infrastructure and will focus solely on managing the cruise port operations

ÅSimilar port opportunities currently under consideration

ÅDespite the crisis, longer term opportunities continue to emerge for transformational projects
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GPH 9M 2020 Financials

Jan Fomferra, CFO



Segmental Performance
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Key Financials & KPI Highlights 9M 2020 9M 2019 YoY Change Q3 2020 Q3 2019 YoY Change

Passengers (m PAX) 1.3 3.7 -64% 0.01 1.6 -99%

General & Bulk Cargo (ó000 tons)871 580 50% 288 122 136%

Container Throughput (ó000 TEU) 133 155 -14% 42 50 -15%

Cruise Revenue ($m) 53.8 46.1 17% 19.9 22.2 -10%

Ex IFRIC 12 Cruise Revenue ($m) 13.7 46.1 -70% 1.9 22.2 -92%

Commercial Revenue ($m) 30.3 45.4 -33% 10.0 14.7 -32%

Total Revenue ($m) 84.1 91.5 -8% 29.9 36.9 -19%

EBITDA

Cruise EBITDA ($m) 0.9 32.6 -97% (2.9) 15.7 -118%

Commercial EBITDA ($m) 19.6 33.7 -42% 6.7 11.4 -42%

Segmental EBITDA ($m) 20.6 66.3 -69% 3.7 27.2 -86%

Central Costs (4.1) (5.3) -23% (0.7) (1.0) -30%

Adjusted EBITDA ($m) 16.5 61.0 -73% 3.0 26.2 -89%

Cruise Margin 1.7% 70.6% -14.6% 70.8%

Commercial Margin 64.8% 74.2% 67.1% 78.0%

Segmental EBITDA Margin 24.4% 72.4% 12.3% 73.7%

Adjusted EBITDA Margin 19.6% 66.7% 10.0% 71.0%



Group Revenue Development ςEx IFRIC 12
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ϝ tŜǊŦƻǊƳŀƴŎŜ ŀǘ Ŏƻƴǎǘŀƴǘ ŎǳǊǊŜƴŎȅ ŎŀƭŎǳƭŀǘŜŘ ōȅ ǘǊŀƴǎƭŀǘƛƴƎ ϵ ŜŀǊƴƛƴƎǎ ŦǊƻƳ ƻǳǊ ŎƻƴǎƻƭƛŘŀǘŜŘ ŎǊǳƛǎŜ ǇƻǊǘǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ǇŜriod into $ at the average exchange rates used over the same period in the prior year.

($m)

Cruise

$13.7m

31.1%

Commercial

$30.3m

68.9%

Commercial

$45.4m 

49.7%

Cruise

$46.1m 

50.3%



Group Adjusted EBITDA Development ςEx IFRIC 12

ϝ tŜǊŦƻǊƳŀƴŎŜ ŀǘ Ŏƻƴǎǘŀƴǘ ŎǳǊǊŜƴŎȅ ŎŀƭŎǳƭŀǘŜŘ ōȅ ǘǊŀƴǎƭŀǘƛƴƎ ϵ ŜŀǊƴƛƴƎǎ ŦǊƻƳ ƻǳǊ ŎƻƴǎƻƭƛŘŀǘŜŘ ŎǊǳƛǎŜ ǇƻǊǘǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ǇŜriod into $ at the average exchange rates used over the same period in the prior year.

Cruise 54.9 

44%
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